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Background

Academic leadership is leadership that creates a vision of academic success for 

faculty, students, and staff. 1,2 Academic leaders must lean into their leadership 

styles by demonstrating leadership commitment, capacity, and impact to create 

campus environments that inspire students and faculty while facilitating 

excellence. 3,2 However, there are assumptions that academic leaders, which 

includes Doctor of Physical Therapy (DPT) program directors, can assume 

leadership positions without formal leadership development. 4,5,6,7 The skills and 

competencies needed to be a good professor or to earn tenure are potentially 

different than the leadership skills and expertise needed to lead a DPT program. 

Leadership development for DPT program directors is often inconsistent and 

inadequate in preparing them for their role and responsibilities. 8,6,9 There is a 

lack of literature that examines DPT program directors’ self-perceptions of their 

leadership style and how that could impact job effort, effectiveness, and 

satisfaction.

This study received Northern Illinois University Institutional Review Board 

approval, #HS22-0357.

Purpose

The purpose of this quantitative descriptive correlational research study was to 

examine the leadership styles of current DPT program directors in the United 

States (U.S.). Using the Multifactor Leadership Questionnaire (MLQ) 5X Short. 
10 ,this study also analyzed the relationship between DPT program directors’ 

perceptions of their leadership style and effectiveness. Additionally, this study 

sought to understand if there is a relationship between leadership styles and race 

and ethnicity (American Indian/Native American, Alaskan Native, Asian/Asian 

American, Black/African American, Native Hawaiian/Pacific Islander, White, 

Hispanic origin). This study was guided by the following research questions:

1. What are the leadership styles utilized by DPT program directors?

2. Is there a relationship between the DPT program directors’ leadership styles 

and each of the three outcome scores (extra effort, effectiveness, and 

satisfaction) as measured by the MLQ 5X Short?

3. Is there a relationship between DPT program directors’ leadership styles as 

measured by the MLQ 5X Short with race and ethnicity?

Methods

At the time of data collection, there were 247 DPT program directors of CAPTE-

accredited DPT programs in the United States who were invited to complete the 

survey. DPT program directors of developing unaccredited programs were not 

included since they may not have fully formed their leadership. The MLQ 5X 

Short Leader Form was used as the survey instrument, subscales or factors for 

measuring transformational and transactional leadership. Each participant also 

completed a demographic profile questionnaire, designed by the researcher, to 

obtain background information, the results of which were also analyzed. 

The Statistical Package for the Sciences®, Version 26, was used. All statistical 

tests were done at the 5% significance level. Data from the MLQ 5X Short were 

calculated per the MLQ manual instructions. The means and standard deviations 

were determined, and the level of significance was set at 0.01 and 0.001. 

Pearson’s correlations were used to measure the association between each mean 

score of the leadership styles (transformational, transactional, and laissez-faire) 

and each leadership outcome (extra effort, effectiveness, and satisfaction). 

Results
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Conclusion

Leadership style influences DPT program directors’ leadership outcomes in 

effort, effectiveness, and satisfaction; therefore, it is an important construct to 

understand. This study is known to be among the first to explore the leadership 

styles of DPT program directors. The results of this study are noteworthy 

because they indicate that DPT program directors tend to adopt a 

transformational leadership style more than transactional or laissez-faire 

leadership. The results also indicate a statistically significant relationship exists 

between most transformational leadership style factors and the leadership 

outcomes of extra effort, effectiveness, and satisfaction. 

This study is significant for DPT program directors, their programs, and 

institutional leadership development programs in which DPT program directors 

may participate. As revealed in this study, an effective DPT program director 

should adopt and use transformational leadership styles to have a positive impact 

on their faculty, students, and DPT program. This study provides a foundation 

from which institutions with existing DPT programs can tailor their leadership 

development courses to generate transformational leaders. Overall, this study 

will add more depth to the understanding of the leadership styles of DPT 

program directors and may inform several implications for leadership practice, 

research, and policy.

This study was unable to explore a relationship between leadership style and race 

and ethnicity for DPT program directors due to nonresponse bias. The low 

number of respondents from historically marginalized racial and ethnic DPT 

groups (8.8%) created a challenge in comparing leadership styles between 

different racial and ethnic groups. The low response rate may be reflective of the 

larger issue regarding the lack of racial and ethnic diversity among DPT program 

directors. 

Several recommendations were made to facilitate an understanding and 

utilization of transformational and other leadership styles by DPT program 

directors. These recommendations include creating explicit leadership standards 

and development, increasing the number of historically marginalized racial and 

ethnic faculty, and revamping the MLQ to be inclusive of racial and ethnic 

diversity leadership styles.
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The total number of completed survey responses from DPT program directors 

received for this study was 83, for a response rate of 33.60%. The majority 

(68.9%) of DPT program directors reported their race and ethnicity as White. 

Additionally, of the DPT program directors, 53.4% were women and 26.2% were 

men; 32.8% were between the ages of 51 and 60, which is also consistent with 

overall CAPTE 11 demographic data for program directors. Overall, the mean 

scores reported for the leadership styles of DPT program directors corresponded 

positively with transformational leadership. The leadership outcome of extra 

effort was positively correlated with most transformational leadership style 

factors, the outcome effectiveness was positively correlated with inspirational 

motivation, and the outcome satisfaction was positively correlated with most 

transformational leadership factors and the transactional leadership factor 

contingent reward  The low number of historically marginalized racial and ethnic 

respondents did not allow for meaningful data analysis to determine a 

relationship between leadership style with race and ethnicity.
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